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ARPA/SLFRF TRANCHE 3 GRANT – MEETINGS & CONVENTIONS
LEGISLATIVE REPORT
Name of Organization: _VisitLEX (Greater Lexington Convention and Visitors Bureau) __________________________________
Director's Name: _Mary Quinn K. Ramer_______________________________________________________________________
Phone Number: _(859) 244-7704_______________Email: __mramer@visitlex.com_____________________________________
List the total amount of funding you have spent or in the process of spending as of June 30, 2026: $__3,997,867.11__________
					2023		$249,649.88
					2024		$1,012,954.65
					2025		$1,108,899.02
					2026		$1,626,363.56
					Total		$3,997,867.11

List all completed projects or those that started as of June 30, 2025. When describing projects, include information such as:
1. Markets used to advertise - Indianapolis, Chicago, St Louis, Columbus, Nashville, Atlanta, etc.   Indicate if this was a new market for your organization. If not, how was the advertising enhanced to attract new visitors? List if you used digital marketing (location), publications (list a sample of publications), TV, radio, or billboards, and dates of advertising.
2. New or upgraded websites that include new content, photos, and tools to assist the visitor in navigating the site. List how the site is being promoted by the organization. 
3. New brochure that includes new content and photos. List how the brochures are being distributed. 
4. List any photography or video projects that will entice the visitor to seek further information.
5. New events or meetings brought to your community.  
6. Research projects. 
7. Way-finding signage and how you have utilized the signage to move visitors around your county. List how many signs you have developed and installed. 
8. List project cost and the ROI (return on investment) from higher room occupancy, attraction ticket sales, restaurant receipts, campground stays, website visits, requests for brochures, Google analytics, or compare to pre-COVID numbers (2019).


	Project

	FAM Tours and site visits

	Description






	Host targeted meeting planners with key market segments in Lexington to expose them to the destination’s meeting and convention facilities and amenities.

	Date of Project

	APR 2023, OCT 2023, APR 2024 and OCT 2024, 2025, 2026

	Cost of Project

	$362,200.23

	ROI 
(Return on Investment)
	FY 2026—hosted 116 planners (target goal of 100)

The FAM experiences have been extremely successful. VisitLEX has a strong lead closure ratio, particularly if we have been successful in hosting a meeting planner in the destination. VisitLEX’s target closure ratio is 43-45 percent.

FY 2026 maintained strong success with a lead closure rate of 46 percent, which exceeded goal.  

VisitLEX yet again achieved a net promoter score of 9.8 out of 10 and has received a strong 98.8 score for service professionalism from meeting planners.









	Project

	Marketing and Advertising to support Meetings & Conventions in Lexington

	Description






	Strategic advertising placements in industry trade publications; out-of-home advertising campaigns in Atlanta and Cleveland to coincide with the largest annual event of association meeting planners—in an effort to drive awareness and booth traffic on the tradeshow floor; tradeshow-specific advertising/sponsorships in increase brand visibility and drive awareness of the destination; welcome signage to convention groups upon their arrival into the destination. Examples include:
· Connect Marketplace—tradeshow (marketing sponsorship)
· Convention South—industry publication (paid advertising) 
· RCMA—Religious Conference Managers Association (marketing sponsorship)
· Welcome signage in-destination for convention groups placed at key attractions, convention facilities and partner hotels
ASAE—American Society of Association Executives—out-of-home advertising campaigns

	Date of Project

	FY 2024, FY 2025 and FY 2026

	Cost of Project

	$2,574,937.80

	ROI 
(Return on Investment)
	There has been tremendous traction with our paid advertising in key publications, as well as a significant, immersive activation throughout the destination during the RCMA convention in Lexington in February. These opportunities drive brand awareness for Lexington as meetings destination. Hosting RCMA was an unprecedented opportunity to have 400+ meeting planners in Lexington to experience all the city has to offer as a meeting destination. As a result of increased awareness, VisitLEX has generated more leads for convention business, hosted more meeting planners in the destination, and booked 104, 300 room nights into Lexington, the second-highest year on record.  In addition, VisitLEX assisted 352 groups in FY 2026, a high watermark!





	Project

	Meeting Incentives

	Description






	Provide incentives or subsidies to assist meetings and conventions to book business in Lexington. All requests for incentives must be evaluated. Incentives may assist with rental costs, transportation costs, food and beverage costs, etc.

	Date of Project

	FY 2024, FY 2025 and FY 2026

	Cost of Project

	$1,043,779.08

	ROI 
(Return on Investment)
	Meeting incentives play a key role in booking convention business to Lexington. Oftentimes, the incentives provided by VisitLEX are the difference between the meeting planner choosing Lexington over a competitive city. As previously stated, the second-highest room nights booked at 104,300 demonstrates that incentives play an important role in securing group business in the city. 






	Project

	Single Audit Fees

	Description






	Cost of single audit required for spending more than $750,000.00 in federal funds during a fiscal year. 

	Date of Project

	FY 2025 and FY 2026

	Cost of Project

	$16,950.00

	ROI 
(Return on Investment)
	Independent audit opinion that funds were used in compliance with grant guidelines. 
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